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EASTLEIGH COLLEGE 
EQUALITY & DIVERSITY ANNUAL REPORT 2017 – 2018 

 
1. Terms of Reference 
 
The Equality & Diversity (E&D) Board are responsible for monitoring the Equality & Diversity Policy, 
monitoring E&D specific QIP actions, monitoring data regarding staff and learners, receiving reports 
regarding incidents of harassment/discrimination and recommending initiatives or action to be taken.  
 
The Equality & Diversity Board will also consider training needs and procedures to be adopted to 
raise awareness of Equality & Diversity for staff and learners throughout the College and to ensure 
that it is an integral part of the staff development process. The Equality & Diversity Board terms of 
reference are regularly reviewed. 
 
2. Procedures 
 
The Equality & Diversity Board meets each term. The Equality & Diversity Working Group ensures 
that the College is proactive in bringing about improvement. The Head of Human Resources is 
instrumental in informing the Board of changes to legal requirements and ensures compliance. 
 
There is a wider responsibility for key managers across College in respect of admissions and ongoing 
learner support. Expertise within the Learner Support team ensures that staff are well informed and 
trained and that learners’ needs are swiftly identified and steps taken to meet them. 
 
Premises & Estates work to improve access and working conditions for learners so that no individual 
group of learners is disadvantaged. They also ensure that contractors and suppliers that the College 
works with actively promote Equality & Diversity. 
 
To drive the whole organisation approach and commitment to Equality & Diversity there is an 
overarching policy: L:\Cross College\Policies and Procedures\Equality & Diversity Policy Jan 18.docx 
strategy and procedure, a cross-college action plan and local curriculum and department quality 
improvement plans. An annual report is prepared against the E&D Strategy and reviewed by the 
Governors. 
 
3. Outcomes and progress against the Equality & Diversity objectives 
 
3.1 Promote tolerance and understanding between those with protected characteristics 
 
A wide range of specific, tailored activities take place across the College, for both learners and staff, 
which promote tolerance and understanding between those with protected characteristics. The 
College prides itself on removing barriers to accessing learning and employment and providing an 
equitable learning environment for all. 
 
Staff  
 
All staff (teaching and support) are required to attend Equality & Diversity training on a three year 
rolling programme. Sessions are available via Moodle and ACAS, and are delivered during the 
working day, in the evening and at the weekend to ensure that staff have the availability to attend.  
The online session via ACAS gives a very clear overview of E&D from a generic point of view.  The 
delivered sessions are video clip based and encourage discussion and role play of E&D situations 
using the nine protected characteristics as the topic basis and enabling staff to determine what could 
and should be done in various situations.  The protected characteristic that was used as a focus this 
year was Age; next year it will be Ethnicity.  As part of the staff induction the College expectation and 
standard is clearly defined as well as how to access support if required. 
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During 2017-2018 the College delivered E&D training to 121 employees as part of induction to new 
starters or as refresher training. A programme of delivery was put together which offered a number of 
delivery methods which enabled staff easier access.   
 
During 2017-2018 Diversity UK calendars were printed and displayed across the College in all staff 
rooms. This is to help staff identify and understand the different festivals and religious celebrations in 
which their learners may participate throughout the year.  
 
British Values training is now embedded within our E&D induction and refresher sessions.  The review 
of all mandatory training has taken place and it has been agreed to use one online resource.  The 
resource chosen offers separate courses on E&D and British Values.  Staff due a refresher session 
log-in and complete the relevant module.  New staff continue to have access to this suite of courses 
prior to commencing employment.  The College has increased the number of licences to allow partner 
organisations access to the same online training.  Some of the modules relating to E&D could be 
utilised within the classroom as part of tutorial sessions. 
 
Learners 

 
All teams continue to actively plan to reduce barriers to learning and promote tolerance of those with 
protected characteristics. This is evidenced through the range of good practice relating to Equality & 
Diversity which is seen within the planning of the curriculum offer, teaching and learning and learner 
support activities. This includes bespoke Study Programmes that are put in place to meet different 
needs, the Learner Council and learner voice, high quality Education, Health & Care Plans which are 
tailored to learners’ needs, ongoing training to staff and learners around Prevent and British Values 
and adherence by learners and staff to the wider College values.   
 
3.2 Make reasonable adjustments to support learners and staff with protected 

characteristics 
 
Staff and learner needs are met where possible and adjustments to their working and/or learning 
environment adapted to meet their needs. This is particularly evident through the work of the IAG & 
Admissions Team, Learning Support department and Supported Learning areas of the College.  
 
Staff 
 
The College has a very supportive absence procedure for the long term sick or those with a disability. 
Rehabilitation programmes, occupational health and counselling are used effectively and in addition, 
a disability panel or case conference may be used to discuss with key experts and personnel what 
can be done to support a member of staff or a learner. Reasonable adjustments are carefully 
considered and there are many examples of staff and learners who have been provided with support, 
a change of working arrangements or duties and/or equipment to meet their needs e.g. hearing loops, 
adjustable desks, IT equipment, software etc. 
 
We have again seen an increase in disclosure of mental health disability this year. This could be 
related to the heightened national profile of mental health awareness and staff being more open to 
having an open dialogue about the challenges they may be facing. During the year 2016-2017 the 
College lost a total of 3.19 days per FTE to mental health absence; in the year 2017-2018 the College 
lost a total of 2.05 days per FTE.  This is compared to 1.77 days per FTE for acute medical conditions 
such as cancer/heart attack etc.   
 
This shows a decline in absence related to mental health along with an increase in disclosure which 
suggests the two are linked.  The use of the staff counsellor has increased over the last academic 
year with more staff self-referring and being aware of the support services available to them. 
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Removing the stigma relating to mental health is an ongoing concern and the College continues to be 
proactive in its approach.  The College continues to be a member of the Mindful Employer Charter; 
this is a charter mark that can be used on marketing publications and letterhead that determines as 
an employer, we support staff with mental health conditions. In addition, the staff counselling service 
has been reviewed, now opting to go with an individual who is able to signpost people to specialists, 
allowing for a more robust support service to be offered.  The College ran a wellbeing day during 
2017-18 and following its success, is planning a full wellbeing week in May 2019. 
 
The annual review of the Occupational Health Service has been undertaken and a decision made to 
use RPS for pre-employment checks and case work reviews.  The Government scheme that we had 
started to use has been withdrawn. 
 
Part time staff have equal access to College activities including staff development, cross-college 
events are organised wherever possible at times that suit part time staff.  In addition, a growing range 
of training is available online for staff who are unable to attend staff development events or have other 
commitments.  Staff are paid to attend staff development or operational activities where it occurs 
outside of their normal working hours.   
 
The College has a job share procedure and flexible working procedures which are well utilised with 
large numbers of fractionate staff making up the population. Requests to reduce or increase hours are 
individually reviewed and assessed by SMT. All support posts are open to job share at point of 
recruitment and for current staff. Flexible working is now a legal right for all staff, however as the 
College has always offered flexible working to its staff, a change to the wording of the procedure was 
all that was required. 
 
The College also has a flexible and supportive approach to staff who wish to retire but continue to 
work beyond retirement age and all requests made thus far have been supported. 
   
Learners 
 
Significant work is undertaken by specialist learner support teams and tutors across the College, to 
make reasonable adjustment to support learners with protected characteristics. Effective support 
continues to remain in place for learners with disabilities and learning needs. The Additional Learning 
Support Team have mature and effective systems for identifying needs and providing support. This 
support ensures that learners on Supported Learning, Kickstart and mainstream programmes all have 
access to the support they require. 
 
In 2017-18 learner support fund expenditure prioritised paying for or subsidising learner’s travel to 
College (and also included many work experience placements). This first year the scheme was well 
received by learners and funds were well managed.  
 
The College curriculum continues to be inclusive and specialist provision is offered to meet the needs 
of groups of learners. Part time ESOL courses, including English for academic and vocational 
purposes and ESOL for living and working in the UK, continue to be very popular and extremely 
successful.  The College has a commitment to reducing NEETS which is accomplished through both 
direct and sub-contracted delivery. 
 
The College has a unique “outstanding” residential facility for 16-18 year olds with moderate learning 
difficulties. This provision was inspected in 2016-17 and remained outstanding.  
 
Outcomes for each category of learner outlined above were detailed in the 2017-18 College SAR 
which was approved by the Board in December 2018. 
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3.3       Reduce the achievement gap between those with protected characteristics and others 
 
As part of the College’s Equality & Diversity monitoring, the enrolment, retention, achievement and 
success data for classroom and apprenticeship, work based and sub-contractor provision is analysed, 
using declared ethnic origin and known learning difficulties and disabilities.  These results are laid out 
in the following tables. 
 
Learners by Ethnicity 
 

 
 
The above table outlines a consistent level of performance between ethnic groups for College direct 
delivery. Black learners do appear to perform less well than other ethnic groups, however having 
reviewed these three cohorts, the lower performance was judged to be due to the inconsistency in 
performance of specific curriculum areas, rather than any evidence of under-performance by ethnic 
group. 
 

 
 

Hybrid End Section Ethnic Group

Qualifying 

Start

Starts 

Proportionality Retention. Pass%. Ach%.

17/18 Curriculum Any Other 155 0.74% 98.1% 95.4% 93.5%

Bangladeshi 35 0.17% 100.0% 97.1% 97.1%

Black African 57 0.27% 86.0% 89.8% 77.2%

Black Caribbean 10 0.05% 70.0% 100.0% 66.7%

Black Other 9 0.04% 100.0% 88.9% 88.9%

Chinese 47 0.22% 95.7% 95.6% 91.5%

Indian 73 0.35% 91.8% 95.5% 87.5%

Mixed 163 0.78% 91.4% 95.3% 87.1%

Other Asian 110 0.53% 97.3% 94.4% 91.8%

Pakistani 51 0.24% 94.1% 95.8% 90.2%

Unknown 410 1.96% 91.2% 94.9% 86.6%

White 6576 31.42% 90.6% 96.0% 86.9%

Curriculum Total 7696 36.78% 91.0% 95.9% 87.1%

Hybrid End Section Ethnic Group

Qualifying 

Start

Starts 

Proportionality Retention. Pass%. Ach%.

17/18 ASC Any Other 11 0.05% 100.0% 100.0% 100.0%

Bangladeshi 25 0.12% 100.0% 100.0% 100.0%

Black African 43 0.21% 97.7% 100.0% 97.4%

Black Caribbean 7 0.03% 100.0% 100.0% 100.0%

Black Other 10 0.05% 100.0% 100.0% 100.0%

Chinese 6 0.03% 100.0% 100.0% 100.0%

Indian 19 0.09% 94.7% 100.0% 94.7%

Mixed 13 0.06% 84.6% 100.0% 77.8%

Other Asian 35 0.17% 97.1% 100.0% 96.8%

Pakistani 6 0.03% 83.3% 100.0% 83.3%

Unknown 22 0.11% 95.5% 100.0% 95.0%

White 1594 7.62% 92.5% 99.8% 91.5%

ASC Total 1791 8.56% 93.0% 99.9% 92.0%
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The above table outlines a consistent level of performance between ethnic groups for College work 
based (Assessment Centre) delivery. Mixed learners do appear to perform less well than other ethnic 
groups, however this is too small a sample of learners spread across more than one curriculum area, 
to form any valid judgement of potential under-performance by ethnic group. 
 

 
 
The above table outlines an inconsistent level of performance between ethnic groups for sub-
contracted delivery. Given the multiple sub-contractors, this inconsistency is not in itself 
representative of ethnic groups being disadvantaged in any way based on their ethnic origin. The sub-
contractor network will however prioritise understanding and improving the performance of 
Bangladeshi learners in 2018/19. 
 
Learners by Gender (Classroom based including functional skills) 
 

  
Gender 

 2016/17 
Nat. Av. 

% 

2017/18 

Qualifying 
Starts Ach%. 

Female 84.9 4790 90.2 

Male 83.9 8421 87.2 
 
Female and male learners both achieve better than the national average comparison. Female 
learners achieved slightly better outcomes that males but at less than 5% variation, this is not a 
significant difference. 
 
Learners by Age (Classroom based including functional skills) 
 

  
Age 

 2016/17 
Nat. Av. 

% 

2017/18 
Qualifying 

Starts 
 

Ach % 

16-18 81.5 2502 80.2 

19+ 87.9 10515 90.3 
 
  

Hybrid End Section Ethnic Group

Qualifying 

Start

Starts 

Proportionality Retention. Pass%. Ach%.

17/18 Partnership Any Other 224 1.07% 87.5% 91.7% 80.1%

Bangladeshi 586 2.80% 79.9% 85.0% 67.6%

Black African 1340 6.40% 84.0% 90.0% 75.4%

Black Caribbean 675 3.23% 84.1% 89.8% 75.4%

Black Other 423 2.02% 90.5% 95.5% 86.3%

Chinese 18 0.09% 100.0% 100.0% 100.0%

Indian 248 1.19% 89.9% 95.3% 85.4%

Mixed 578 2.76% 83.9% 89.2% 74.5%

Other Asian 312 1.49% 89.7% 94.1% 84.2%

Pakistani 721 3.45% 86.4% 86.6% 74.8%

Unknown 140 0.67% 89.3% 95.8% 85.2%

White 6175 29.51% 88.3% 96.1% 84.6%

Partnership Total 11440 54.67% 87.0% 93.4% 81.0%
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Learners on a Study Programme do less well than adult learners. This is the main performance gap 
for the College and is primarily the result of the difference between English and maths outcomes for 
these cohorts. This has been picked up in detail in the College’s self-assessment report and 
associated quality improvement plans.  
 
Overall Achievement Rates by Learning Difficulty/Disability 
 

  
All ages 

 2016/17 2017/18  
Nat. Av. 

% 
Qualifying 

Starts 
Ach % 

Learning Difficulty or Disability 82.3 1939 84.5 

No Learning Difficulty or Disability 85.1 10982 89.1 
 
Those with a learning difficulty or disability and those without, achieve above the national average. 
Those with a learning difficulty or disability do perform slightly below those without but at less than 5% 
variation, this is not a significant difference. 
 
Apprenticeships by Ethnicity  
 

Ethnicity 
2016/17 
Nat. av. 

No. 
Leavers Ach%. 

African 66.4 94 72.3 

Arab 63.0 1 100.0 

Bangladeshi 72.1 17 70.6 

Caribbean 60.3 46 82.6 

Chinese 71.1 3 100.0 

Gypsy/Irish Traveller 61.3 - - 

Indian 65.2 92 75.0 

Irish 63.7 7 85.7 

Not Provided 61.0 24 62.5 

Other 62.9 10 30.0 

Other Asian 70.3 39 76.9 

Other Black 62.2 31 54.8 

Other Mixed 61.2 20 45.0 

Other White 67.3 589 80.0 

Pakistani 63.6 91 81.3 

White British 68.2 4336 69.8 

White/Asian 68.3 14 57.1 

White/Black African 64.8 8 50.0 

White/Black Caribbean 62.7 23 78.3 

 
 
The above table outlines an inconsistent level of performance between ethnic groups for 
apprenticeship delivery. Given the multiple sub-contractors who deliver the majority of this provision, 
this inconsistency is not in itself representative of ethnic groups being disadvantaged in any way 
based on their ethnic origin. Apprenticeship Services will however prioritise understanding and 
improving the performance of the large cohort of White British learners in 2018/19.  
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Apprenticeships by Age and Gender 
 

Age and Gender  

 16-18 19-23 24+ 

 

2016/17 
Nat. Av. 

% 

2016/17 
Ach  
% 

2016/17 
Nat. Av. 

% 

2016/17 
Ach  
% 

2016/17 
Nat. Av. 

% 

2016/17 
Ach  
% 

Female 70.8 71.6 68.5 71.4 65.1 66.8 

Male 69.3 67.5 70.6 77.6 65.5 74.3 
 
Other than male 16-18 learners, all other learners achieve above the national rate. Again given the 
multiple sub-contractors who deliver the majority of this provision, the inconsistency and variances in 
performance is not in itself representative of age and/or gender being a disadvantage.  Improving the 
performance of the female 24+ cohort will be a focus in 2018/19.   
 
Apprenticeships Overall Achievement Rates by Learning Difficulty/Disability 
 

  
All ages 

 2016/17 
Nat. Av. 

% 

2017/18 
No. 

 Leavers 
Achievement 

Rate % 

Learning Difficulty or Disability 65.1 313 65.8 

No Learning Difficulty or Disability 68.0 5127 71.4 
 
The outcomes for learners who have a learning difficulty or disability are below those of learners who 
have no learning difficulty or disability. Whilst it is a small cohort, Apprenticeship Services will seek to 
improve the performance of learners in this category in 2018/19. 
 
3.4  Fully investigate and resolve complaints related to protected characteristics 

 
There is a robust Dignity at Work Procedure to protect all staff who feel they are being bullied or 
harassed.  This procedure is used effectively as an informal process to avoid potential confrontational 
issues developing and also as a formal procedure when the need arises. Managers receive training 
on Dignity at Work issues from ACAS on a bi-annual basis. 
 
3.5  Recruit staff, learners and Governors that reflect the community 
 
The following table provides an overview of ethnicity by local district and nationally against which the 
College can compare its learners, staff and governor population. 
 
Ethnic group by district White 

British 
White 
other 

Mixed Asian Black Other 

       
England and Wales 80.5% 4.4% 2.2% 7.5% 3.3% 1% 
Eastleigh 91.7% 2.9% 1.4% 3% 0.5% 0.5% 
Fareham 94.7% 2.1% 1.2% 1.5% 0.3% 0.2% 
Gosport 94.4% 2% 1.3% 1.3% 0.7% 0.3% 
Winchester 91.8% 3.9% 1.4% 2.3% 0.4% 0.3% 
Test Valley 92.6% 3.4% 1.3% 2% 0.4% 0.3% 
New Forest 94.9% 2.7% 0.9% 0.9% 0.3% 0.2% 
Southampton UA 77.7% 8.3% 2.4% 8.4% 2.1% 1.1% 
Source Census 2011/ Hampshire County Council analysis 
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Staff 
 
The staff profile is more than representative of the local population in relation to ethnicity and gender 
and disability.   The age profile of our staff is less balanced than it has been in previous years but 
remains relatively representative of the local population. The number of staff aged under 30 has been 
increasing over the last few years which is helping to balance the profile.  We continue to have a 
disproportionately high number of staff in the 60+ age categories; the majority of these staff are 
employed in the ACL lecturing roles.   We have seen a shift this year to higher numbers of staff being 
employed in the 30–59 age band.  
 
The College operates a very robust competency based recruitment process which facilitates equal 
opportunities for all internal and external candidates to apply. To monitor the implementation of the 
policy there is in place a system of reporting of data on ethnicity, gender and age.  Vacancies are 
advertised in a range of publications periodically including ethnic minority press, gay and lesbian and 
disability journals, as well as through the Job Centre.  A member of the HR team takes responsibility 
for ensuring all safeguarding and pre-employment checks are completed prior to interview and 
appointment. 
 
Staffing statistics presented to SMT on a quarterly basis captures E&D data against national 
benchmarks. 
 
The College is required to report the gender pay gap data on its website.  The College uses the AOC 
harmonised pay scale to ensure a transparent and clear structure is in place.  The College showed a 
difference of 11.64% in 2016–2017; for the period 2017–2018 it is showing 9.68%.  Although this is an 
improvement on the previous year, the percentage remains high compared to other sectors.  In 
comparison to other colleges within the sector it is average, and aligns with the higher number of part 
time female staff employed as a result of the College’s flexible working policy. 
Learners 
 
The number of learners studying at the College from BME backgrounds is well above the national 
average. This is heavily influenced by the College’s national network of training providers. However, 
the College’s local learner population also represents a higher percentage of BME backgrounds than 
the local catchment areas except for Southampton. 
 
Ethnic group by district White 

British 
White 
other 

Mixed Asian Black Other 

       
England and Wales 80.5% 4.4% 2.2% 7.5% 3.3% 1% 
Eastleigh 91.7% 2.9% 1.4% 3% 0.5% 0.5% 
Fareham 94.7% 2.1% 1.2% 1.5% 0.3% 0.2% 
Gosport 94.4% 2% 1.3% 1.3% 0.7% 0.3% 
Winchester 91.8% 3.9% 1.4% 2.3% 0.4% 0.3% 
Test Valley 92.6% 3.4% 1.3% 2% 0.4% 0.3% 
New Forest 94.9% 2.7% 0.9% 0.9% 0.3% 0.2% 
Southampton UA 77.7% 8.3% 2.4% 8.4% 2.1% 1.1% 
 
Eastleigh College All 70.7% 9.2% 3.0% 7.3% 8.6% 1.1% 
Eastleigh College Internal 
(without BDU) 

84.5% 8.2% 1.7% 3.3% 1.3% 0.9% 

Eastleigh College External 
(BDU only) 

56.3% 10.2% 4.4% 11.5% 16.2% 1.4% 

Source Census 2011/ Hampshire County Council analysis 
 
4. Conclusions  
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The College continues to make progress in implementing the Equality & Diversity Strategy. The 
College self-assessed itself for 2017-18 as “Good” and this self-assessment judgement was validated 
by Ofsted in December 2018.  
 
The College continues to have an E&D Working Group and E&D Board; the Working Group details 
and discusses actions to ensure the QIP is met, and the Board monitors this progress.  It is through 
this process that the College continues to monitor and develop strategies to support E&D to ensure 
we continue to identify any areas for improvement. 
 
Training in all aspects of Equality & Diversity has been comprehensive and well attended. 
Recruitment is carefully monitored and although recruitment of staff from ethnic minority groups 
remains low, the College is confident that its processes are transparent and fair. 


